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Encl: (1) NTRR Process Flow Chart -
(2) NTRR Schedule Guideline

i. Purpose ~
. [} A > .
a. To establish general policy for the cyclical

b To iﬁés‘cnbe the process of tlus review. -
2. Cancellation. OPNAVINST 1500. 69
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;pepmvp that shore-based

training foous orni- ﬂeet tralmnsz requiréments. To -
achleve this objectwe, 4 cyclical review of
shore-based training is necessary’to ensure’ that 1t
meets fleet requirements and'the 'demands-of -

mcreasmgly complex technology, combat systems

il 1mu,-m.ﬂ: e ota e
U

1S o rrent 1 i
Y Allwaluullb vm-vu-. WSEUC
KT,

technol&ify, ’and“omvndmc ifitegral learning re-

source centers. The- goals ofthis'review are:

Provnd; the fleet w1th appropnately trained
personncl et i

b. Ehmmate redundant or: non-essenmal
training.
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c. Incorporaie "JusitinsTime"-and-Core and
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Strand concepts where and when @prcynat.,

: if YA o) Ny Y _
4 d. --Align-trainingywithin A" and "C" school'
pipelines with appropriate "F," "T," and "G"
courses where feasnble.
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e.7.Ensureilothe urei‘ated txaining associated
wiih the rating; including Rate: ‘Training - Manuals
(an{o), Non-regident T Tmnrnnn Courges (NR’ICs),
and adva_ncemem.oxa_mmauons are aligned with

"A" school Dioelines.
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f. Guarantee "A" and "C" school pipelines
are in consonance with' Submarines Qualification
Standards (SQS), Personnei Qualification Standards
{PQS), On Board Trainingi{OBT){ sipplemenial

courses hased on t‘m}n-nglfncb onnlume ml T Aa\" nnd

for those pipelines/couries anended by’ Marmes 110 f A

Marine: Occunanon Specialty (MOS), spéc
Individual Training Standards (ITS).

4. Discussion
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a. In general, the NTRR process is executed

1
by anexecutive comrhitteeiand: working groups

comprised iofiResource ;and Brogmmzs S,ponsors and
representatives from the Fleet, Bureau of Naval
Personnel (BUPERS); Navy Manpower Analysis
Center (NAVMAC);" training ‘agents-and the U:S.
Marine Corpsas appropriate.” Within the NTRR
process, as aetauea at enciosure (i), Fieet training
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se curricula;” andiappropiiate instructional
re-visions, deletions, and/or additions are mandated.
Various navalicommiinities have modified the
general NTRR to accommodate their unique
functions and environinénts. References (a)
through (e) pertain.
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b. A mechanism which supports the NTRR is
the Navy Training Feedback System (NTFS).
Description and policy are set forth in reference
(d).

(1) Provide a process for Resource and
Program Sponsors to identify and correct training
deficiencies.

(2) Estabiish a vehicle for curriculum
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(3) Assess and resolve the following:
(a) Technical accuracy of curricula

{b) Documented Fleet training needs .
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technical manuals course data in the' Navy
Integrated- Resources.and Admxmstrauon Systems
(NITRAS), and the Catalog of Navy Trammg
Courses (CANTRAC) with respect to courses
reviewed

(e) Satisfaction of fleet requirements by
officer:and enhstcd Dmelmes and training tracks

(f) S‘ynchromzanon of Technical
Training Audits; Navy Training Plan (NTP)
updates and Navai-Occupationai Standards review-

fn\ NEC and hillet file initi
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including dclcnon and or consolidation
(h) Training equipment concerns
(i) Instructional design and technology
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UJ Atirition and student input and
nhacing iccnec
phasing issucs

5. Scope. This instruction pertains to all formal
shore-based training including Recruit Training,
Apprenticeship Training, "A" and "C" scheols,
"F," "T," and "G" courses and other formal
lraxmng as determined by the Resource Sponsors, .
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6. Policy

a. A full NTRR will be conducted at least
every 3 years to include the following:

e Ny Oocinational
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Task A

(2) Training Task Analysis (TTA) results

(3) NEC and Naval Officer Billet,
Classification (NOBC) reviews

h NTRRc will kn t\l\n-md hv Anonirant
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Recnurce Snonsors and, where appropriate,

¢. Participants will include representa-
tives from training agents (Commander in Chief,
Atiantic Fieet (CINCLANTFLT); Commander in
\,lucx, rauu» Fleet (CIN\,rn\,rL.L I \,mcx of

Naval pr‘nonht\n and Trainina (ONET). nnmnn nf
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Medicine and Qnroerv (RUMED); (‘nmmander
Naval Reserve Forcz (COMNAVRESFOR);
Commanding General, Marine Corps. Combat
Development Command (MCCDC)), major’
claimants, systems commands (SYSCOM) and type
commanders (TYCOM).

tl Dpcnnmp ancnrc un'“ maint;in cggnmn.{
NTRR databases and provide information from
those databases as requued Databascs should
include training problems (clasmﬁed by type),

resolution initiative, and status.

e. en impacted by a NTRR, NTPs will be
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f. Quality of life isSues which surface duringa
NTRR will be deferred to the traxmng agent for
resoluuon. — PR
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to NAVMA(‘ for review and implementation. - il‘"v
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h. Guldclmes for thc NTRR process are

provided at enclosure (2). i %
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7. Responsibiiities

a. Director of N

(1) Establish NTRR policy and prescribe
general guidelines for the NTRR process.

(2) Ensure NTRRs are conducted every

three years for ali shore-based formal u‘dmmg

(3) Collect and collate NTRR & schednles
from Resource Sponsors annually.

b. Resource Sponsors will:
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(2) Identify schools and courses for review.

(3) Develop and provide a NTRR schedule
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(5) Identify NTRR participants. Invite and
assign them to designated committees and working
groups.
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reviews/conferences to coincide with the NTRR
schedule.
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¢ (7)Develop and maintain a2 NTRR-database.
baggiry s,
(8) Publish results of each NTRR and
disseminate them to cognizant activitiésiwith a
copy to N7.

NTRR acuon nems. :

c. Trammg Agenm will:
o o \_‘ AR oogra,
1 In asupportﬂot*the Resourcey bponsor

COIICC[, coliaie dn(l provmc course daia io include

attritinn watad.. onﬂ\ohlﬂmtnc xonr' fundiifo
aldiadn Tawlsy - S 1uRGIng

information for-Gitrént: ﬁccalwearq- 2:through

current year +5 for 1dent1ﬁed courses and any
other required! NITRAS data. :
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(2) Provide the necessary admxmstranve
suppon to conduct the NTRR and completc NTRR
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develonment and submission of issne nanerg
aeve:opment and suomission C papers,

conductingssehoolhouse; meetings, :drafting and
initiating required correspondence and funding for
cognizant tra1mng§.pcrsonnel as required.
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(3) Conduct neccssary curnculum
comparisons and TTAs i0 deveiop and prioritize
inonna fae tha N'TDD
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(4) Deveélop and issue cosmlzant NTRR

timelines per enclosure Q).

(5) Develop and issue NTRR ‘guidarice to
cognizant schoolhouses and subject matter experts.

(1) Provide representatives to the NTRRs to
assess cognizant issues and provide subject matter
expertise.
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{2) Fund required NTRR participation.
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concerns and deﬁc1enc1es of courses under review.



(1) Provide current QCCSTDS to NTRR

participants as required, and maintain OCCSTDS to
coincide with NTRR schedules to the maximum ™
extent possible.
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(3) Provide officer and enhstcd community
manager representation., toxthc NTRR. :

(4) Implement approved billet file changes
io ihe Toiai Force Manpowcr Mamgcmcm Sysiem

(TFMMS)

f. Trammﬂ Support AEent/SYSCOM wnll'
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(1) Atend NTRRs a8 appropnate
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Chief of Naval Operatmns
(N09BS4)

QECNAV/OPNAV Directives Control Office

Washington Navy Yard Bulldmg 200
901 M Street SE
Washmgton DC 20374-5074 (60 coples)
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uraer irom:

Naval Invantarv Mantral Paing
Uiinis

700 Robbms Avenue
Philadelphia PA 19111-5098

Stocked: 300 copies
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NTRR PROCESS SCHEDULE
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Purpose: To prov1de a gunde for schedule preﬁaratlon Included are preferred time-lmes
and check lists which are designed to allow partncnpants adequate. notlce and preparation

time.

Cognizant Activity

NAVMAC
NAVMAC
NAVMAC
Training Agent

Resource Sponsor

Resource Sponsor

Participating

..... S A it aa
Commands/Activities

NTRR PREPARATION

.

Action
Conduct NOTAP survey.

Analyze NOTAP results.

Publish preliminary
OCCSTDS. N

Conduct TTA. |

Provide 3-year NTRR
schedule to ALCON. .

Issue NTRR tasking
message.

Notify host command and
participating activities
providing detailed NTRR

rpmnrpmpnm

echedule ta narticinating
schegule (o participaling
cammande
commangs

Provide host command,
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telephone number of
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Time Frame
18 months prior to NTRR

56,mqnths prior to NTRR

4 months prior to NTRR

4 month prior to NTRR

Ariiiually
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60,days prior to NTRR.

4:5;days prior to NTRR

40 days prior to NTRR




OPNAVINST 1500.69A
10 OCT 95

Participating
Commands/Activities

Training agent

Cognizant Activity

Develop and submit issue
papers to trammg agent,
resource $ponsor, program
sponsor and appropriate
training activity.

Conduct pre-NTRR as
required.

30 days prior to NTRR

20-30 days prior té NTRR

POST NTRR FOLLOW-UP

Task

Send message summarizing
NTRR issues and major
taskings.

Promulgate detailed action
item hst to all namcmatmg

N

Time Frame

15 days after NTRR.

20 days after NTRR
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